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Corporate Governance and ESG in the Board
Room

Course description

e The course is organized along a basic one-day curriculum and several half-days, elective “deep
dives” in specific areas of governance. The basic course will be offered 4 times over the period
of a year starting in April 2021.

e The basis course focuses on all key elements of corporate governance: the role of the board
in setting the purpose of the company and developing a sustainability culture, board
governance responsibilities and effectiveness, board composition and the role of committees.
Participants will be reviewing the Greek and EU legal and regulatory framework, investor
expectations and corporate best practice.

e The half day “deep dives” will explore more in detail various important topics and perspectives
such as board in family and entrepreneur-controlled companies, a closer look at how ESG
matters are dealt by the board, trends in investor expectations, board process on strategy and
risk oversight, board and audit committee oversight of internal control.

e All workshops are designed to be highly interactive with a practical orientation. They will be
run by an international faculty (see below) with a vast track record in training corporate
officers and a truly extensive and varied corporate governance experience. At least two
members of the faculty also have a Greek legal background.

What will you gain?

e Avery good understanding of the Greek/EU legal and regulatory requirements

e Practical aspects of creating and running a good board

e Whatis (and will be) expected from you by investors and providers of funds (including banks)
e |nsights into how to treat your various ESG stakeholders

e Practical tips on how to communicate non-financial information to markets and stakeholders.

Who should attend?

e Board members of listed companies, actual and aspiring

e Board members and key shareholders of larger private companies
e Senior executives that report to the board

e Executives that support the board or its committees

e Others with an interest in ESG and corporate governance matters



The faculty

The course will be delivered by Nestor Advisors, a London based, highly respected, leading provider
of board governance services with extensive experience in the Greek market-- including on the
development of the Greek Corporate Governance Code currently being drafted. Nestor Advisors is
now part of the larger Morrow Sodali group, who is among the world’s three leading corporate
advisors on matters of proxy solicitation and interface/communication between companies and
investors. In addition to the experience of the faculty, participants will thus benefit from a vast array
of proprietary market data and perspectives.

The organizers

The Hellenic Corporate Governance Council was set up by the Athens Stock Exchange and the Hellenic
Federation of Enterprises to be the leading convener on matters of corporate governance and ESG in
the Greek market.

The schedule (3:00 — 6:00pm) (GMT +2)

April 19: Comprehensive governance for board members and senior executives (basic course-part 1)
April 20: Comprehensive governance for board members and senior executives (basic course-part 2)
April 21: Deep Dive 1: Boards and internal control: Law 4706/2020, 4548/2018 and beyond

April 22: Deep Dive 2: Board’s Oversight of Strategy and Risks: Practice and Process in Board
Leadership.

Schedules for June 2021, September 2021 and January 2022 will be announced in due course. While
the curriculum of the basic course will remain essentially the same throughout the period, the menu
of deep dives will expand with new offerings in every quarter and potential reruns of previous courses.

Enrolment Process

Book your place by registering here or contact us on +30 210 33 66 894 or at info@esed.org.gr

Course fees

1. Basic course and 2 deep dives: 800€
2. Three deep dives only: 700€
3. Basic course only: 500€

4. Individual deep dives: 420€

There are more choices for those who want to participate in additional advanced courses. Contact us
to learn more.


https://forms.gle/hVP1VKQDBC1CDBGw7
mailto:info@esed.org.gr

Faculty team
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Name, Role

Stilpon Nestor, Executive Chair

David Risser, Managing Director

Chris Hodge, Senior Advisor

Mike Lubrano, Senior Advisor

David Beatty, Senior Advisor




MAnpodopnon yia tnv enefepyacia SES0UEVWV yLa TN CURHETOXN oTA
oEpLVapLa

To EAANVIKO ZupBoUALo Etatptkng AtakuBEpvnong (EZEA) pe £6pa tnv ABnva, Aswdopog ABnvwv 110,
T.K. 104 42, ap. tnA. 210-3366894 kal e-mail info@esed.org.gr, oeBouevo ™ omoudalotnta TNG
TMPOOTACLOC TWV SESOUEVWY TIPOCWTILKOU XOPAKTAPA TWV GUGCLKWY TIPOCWTTWY KAl TNG GUVVOUNG KoL
0pBn¢ emefepyaciag Toug, Oa¢ EVNUEPWVEL PE TO TAPOV Yl TOV TPOTO Tou emeepydletal ta
npoowrika ocag dedopéva we YrevBuvog Enetepyaciog autwy:

1. ZuM\éyoupe Kal emefepyalOPOOTE TA MPOOWTILKA co¢ Sedopéva Ta omola Hag TIUPEXETE OMWG
TMEPLYPAPETAL OTNV AVWTEPW €vOoTNTa «enrollment process» €(te CUUMANPWVOVTOC TN OXETLKA
NAEKTPOVIKA GOpUa alTNONG CUUUETOXNG ELTE EMIKOWVWVWVTAS Pall pag tnAepwvika A pEow email. O
OKOTIOG TNG €Tefepyaoiog TwWV TMPOoWTIKWY oag Sedopévwv eival n efaodpalion g OUAAAG
CUUUETOXNG 00C OTA OEULVAPLA VLo Ta omtola ekdnAwvete To evdladEpov oag.

2. H vouikny Baon tng emnefepyaociog Twv wg avw Sedopévwyv eival mwg n enefepyacia sival
amapaltntn ywa tnv ekMARpwon tng HeTafl pag cUUPAONG Yyl TV TIAPOXN TWV UTINPECLWY TWV
oEpLVapiwy.

3. Ta mpoowrika oo dedopéva volotavral enefepyacio amod udg, LOVO yLol TOug oKOToUG yLla TOUG
oroioug £xouv cUMeXOsl i/ Kat yla VopLkoUG Kot KavovioTikoug Adyouc, evw Sev utofdl\ovtal os
TEPALTEPW eMeepyacia MEPAV TWV TTAPOATIAVW OPLOUEVWY CKOTIWV.

4. Ja¢ EVNUEPWVOULE WG ATTOSEKTEG TWV WE Avw Sedopévwy Ba gival To amoAUTwG anapaitnto
TIPOCWTILKO Tou EXEA Kol oL OUANTEG TWV CEULVAPLWV.

5. Ta mpoowrnika oag dedopéva dev dapipalovtal o tpiteg xwpes kal Ba dtaypddovrtal petd anod
éva (1) £toc.

6. Exete dikaiwpa va pog ultoBAlete altnua:

e [Ip6oBaonc ota dedopéva oag

o A6pBbwong n dtaypadng twv dedopévwy oag
o  DopntotnTag Twv deS0UEVWY OOG

e [leploplopou tng enefepyaciog

Edv emiBupeite va eMIKOWVWVAOETE yla KAOE TATNO OXETIKO LE TNV EMEEEPYOOLA TWV TIPOCWTIILKWV GO
Sebopévwy Kol TNV Aoknon Twv SIKALWHATWY oag, Unopelte va ansubiveote oto tnAédwvo 210-
3366894, otnv taxudpouikn StevBuvon Aswdopog ABnvwv 110, T.K. 104 42 i} oTNV NAEKTPOVIKN
SlevBuvon info@esed.org.gr.

7. Ze mepinmtwon nmou Bewpnoete OTL N enefepyacia Twv MPoowTkwV oag SeSopuévwy mapaBLalel To
oxUov &ikalo yla TNV TpooTacia Twv MPOoowrkwy SeSopévwy 1 OTL KATolo aitnud ocag Sev
LKOvoTtoLNBnKe EMOPKWC, Umopeite va urmoBaiAete katayyelia otnv Apxn Npootaciag Mpoownikwy

Aedopévwv (www.dpa.gr).


mailto:info@esed.org.gr
mailto:info@esed.org.gr
http://www.dpa.gr/

